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Date: September 9, 2021 

 

To: Dr. M. Jeremy Tucker, Superintendent of Schools 

 

From: Dr. Robert J. Vogelaar, Assistant Superintendent of Human Resources 

 

Re: Health Insurance Renewal Recommendation for PY22 

 

 

 

The healthcare premium expense for 2021 was initially calculated at 11.1% above existing 

premium from Blue Cross Blue Shield of Kansas City. After renewal negotiations, Holmes 

Murphy was able to negotiate the renewal from Blue Cross down to a 4.5% increase.  

 

Overall, the changes negotiated across all carriers and plans result in an overall increase to 

health, dental and vision premiums of $657,246 or a 4.4% increase to our 2021 premiums. 

 

Upon receiving the proposed renewal, along with a detailed overview of the current budget 

situation, Team Liberty had extensive conversations regarding the employer/employee 

contribution formula. In the end, the Team provided clear guidance on the option that would be 

best to bring forward for implementation. Chief Financial Officer, Cindy Sullivant and I have 

taken the feedback from the Team, and have consolidated the feedback into an actionable benefits 

recommendation for you to consider. 

 

Therefore, based upon the feedback received from Team Liberty, I present this recommendation 

regarding the LPS health care renewal. These changes affect the 2022 plan year beginning January 

1, 2022 and continuing through December 31, 2022. Because our insurance plan year and the 

district’s fiscal budget do not line up, the recommendations that follow will hold constant the LPS 

budgetary commitments to health insurance for the second half of FY22, and will be factored into 

expenditures for the first half of FY23. 

 

Life, Voluntary Life, Short Term Disability & Long-Term Disability 

These coverages will continue with The Standard for the 2022 plan year. The Standard will 

continue to provide the same benefits as 2021 with no price impact. The District will continue to 

pay for life, short term disability and long-term disability for all benefit eligible employees. 
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Employees can elect to pay for additional life insurance if they choose. The plan is under rate 

guarantee until January 1, 2024 thus there is no additional premium impact to the district. 

 

Flexible Spending Accounts 

The recommendation is to remain with Surency moving forward. There is no rate increase as all 

rates were under rate guarantee. The switch in 2019 was to find a partner that would be better 

stewards of the LPS Section 125 plan. Surency has done this for the District and the plan is 

running smoothly. 

 

Vision Insurance Summary 

We are recommending no changes to the current MetLife base and buy up plan benefits. The 

MetLife network continues to provide a large number of providers for our employees to choose 

from. In addition, the plan design options continue to meet the needs of district employees by 

giving them an option to elect the employer paid base plan or buy up to a plan that covers more 

services.  

 

Due to an overwhelming amount of claim dollars incurred on the buy up plan, MetLife released 

a premium increase of +25% to the buy up plan only. The base plan premiums will not change 

and thus the district contribution will stay the same in 2022. The only difference in the vision plan 

will be the additional premium an employee would pay if they chose to continue on the buy up 

plan moving forward. Over the past 12 months, the buy up claims have run 150% of the premium 

received. 

 

Dental Insurance Summary 

The recommendation is to continue the dental insurance through Cigna. The dental plan had a 

rate guarantee in place for 2022 thus there will be no changes to the pricing. Over the years, Team 

Liberty has asked about the opportunity to add a buy up dental plan in which orthodontia coverage 

would be available. In the past the Cigna options just weren’t sustainable from a pricing 

standpoint year over year.  

 

For the 2022 renewal, Holmes Murphy worked with Cigna to develop a plan design that not only 

adds orthodontia coverage for anyone under 19 years old, but also removes all deductibles and 

increases the annual maximum for enrollees to the buy up plan. The employee will be responsible 

for additional premium thus there is no impact to the district contribution. Team Liberty voted to 

adopt this buy up option for employees beginning in 2022. There is a 5% rate cap on premiums 

for the 2023 plan year.  

 

Medical Insurance Summary 

Upon a long discussion around the budget and protecting all employees, Team Liberty has 

decided to increase the district contribution for most employees to $598.96 per month. This means 

that 78% of all district employees will receive an employee contribution increase of less than 

$2.75 per month. In addition, if you are on the HSA plan, your monthly HSA contribution will be 

increased to $108.26 per month. Given the difficulty on everyone over the last school year, Team 

Liberty wanted to put the district’s best foot forward, keep medical plan designs the same, and 

increase the district contribution to protect the employees.  
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Employee Assistance Program (EAP) 

The current Employee Assistance Program (EAP) has been with New Directions for a number of 

years. During this time Blue Cross Blue Shield Kansas City (BCBSKC) owned a portion of New 

Directions and subsidized a large portion of the cost to the district. In the past year, BCBSKC 

sold their portion of New Directions and thus our subsidy went away. LPS was currently paying 

$15,495 for the New Directions offering but that cost would increase to $45,795 to stay with our 

current program. 

 

Given the increase from New Directions and the need to consider alternatives we used due 

diligence conducted by Holmes Murphy to review the EAP landscape for enhanced services and 

streamlined expense. After review and finalist considerations we are recommending a program 

through Optum that accomplished both of our goals. Optum already has name recognition for our 

members, matched our current New Directions benefits in an improved experience for the 

member and includes the Sanvello app; which provides all district employees with a cognitive 

behavioral therapy resource. The cost of this new EAP package is $26,838 annually. The expense 

of the program is incorporated within the benefit services fund provided by Holmes Murphy. 

 

In conclusion, please consider the above content as representative of the totality of Team Liberty’s 

conversation regarding the district’s insurance utilization and its impact on our premium 

renewals. Please consider this recommendation as you decide what renewal parameters will be 

presented to the Board of Education on September 21, 2021. Please also extend our courteous 

request that the Board wait no longer than the regular Board meeting on October 19, 2021 to act 

by vote on the insurance renewal. Their timeliness will ensure the District-wide communications 

to ready our eligible employees for open enrollment are distributed appropriately. Should you 

have any questions or request further clarification on this recommendation, please do not hesitate 

to reach out to me. 
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